
VIÑA CONCHA Y TORO

A WORLD-CLASS WINE INDUSTRY PLAYER

CORPORATE PRESENTATION

JUNE 2011



THE CHILEAN WINE INDUSTRY

• During the past 30 years the wine industry has undergone profound changes and a 
strong development. Chile is the eighth largest producer and fifth largest exporter, 
with 150 countries of destination.



THE CHILEAN WINE INDUSTRY

Year 2001

Billing US $ 536 million

Volume 23 million cases

Nº Countries 111

Year 2010

US $ 1,350 million

51 million cases

155

] Growth in the decade:

Billing 2.5 times

Export volume     2.2 times

Markets + 44 countries



MILESTONES

1883 ]   Foundation of Viña Concha y Toro. 

1933 ] The family business was first quoted on the Santiago Stock Exchange. This       
same year marks an early export vision with the first bottles shipped to 
Holland.  

1990 ]   Starts intensive investment program –still in force today – involving vineyard                                
expansion  and operating capacity.

1994 ]  First winery in the world to be listed on the NYSE. The fresh resources 
financed new developments.

1996 ]  Trivento Bodegas y Viñedos founded in Mendoza, Argentina.

1997 ]  Joint venture between Concha y Toro and Baron Philippe de Rothschild. 
Almaviva winery is created.

2000-10 ] Expansion of vineyards, developing new sources and innovation.

2000-10 ] Brand building, integration of distribution and strengthening of global 
reach.

2010 ]  Strategic partnership with Manchester United.

2011 ]  Acquisition of Fetzer Vineyards in California.



SUSTAINED GROWTH – CONSOLIDATED SALES             
(US$ MILLION)

Concha y Toro has produced sustained growth in all areas of its business

Note: Figures in US Dollars translated with the average exchange rate relevant for the company.
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172 182
224

303
354

404

528

590
643

735



(in million 9 liter cases)
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

11.9
13.8

15.9
18.5 19.1

21.4

25.7 26.6
28.1 29.2

SUSTAINED GROWTH – CONSOLIDATED SALES 
(VOLUME)
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SALES BREAKDOWN 2010 (value)

Exports*
69.9 %

Argentina

6.9 % 

Domestic Market
Other products 
5.4 % 

Domestic Market
Wine
16.0 % 

Others

1.8%
(* Exportaciones de Chile y ventas de las filiales de distribución)



WINE SALES– DOMESTIC MARKET

SALES IN THE DOMESTIC MARKET - 2010

SALES VALUE VOLUME MARKET SHARE

US $ 117
MILLION 7,826,000

CASES

30.7 %



WINE SALES – EXPORT MARKET

SALES IN EXPORT MARKETS * – 2010

US $ 511
MILLION

18,992,000
CASES

135 36.6 %

SALES VALUE VOLUME MARKET  SHARE  
CHILEAN EXPORTS

NUMBER OF 
COUNTRIES

(* does not include exports from Argentina)



US $ 55
MILLION

2,616,000
CASES

87 8.1 %

SALES VALUE VOLUME MARKET SHARE 
ARGENTINE EXPORTS 

NUMBER OF 
COUNTRIES

SALES FROM THE ARGENTINE SUBSIDIARY - 2010

WINE SALES– ARGENTINA



2000 2010

Chile
38.3 %

Sales in 
Export Markets 

61.7 %

Chile

23.2 %

Sales in 
Export Markets 

76.8%

INCREASING SHARE OF SALES IN INTERNATIONAL 
MARKETS



¿ WHAT EXPLAINS THIS GROWTH?
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Exclusive focus 
on wine

Strong portfolio 
of wines 

Brand building

Export orientation:
Market 

diversification
Strong distribution

network

Investments 
Innovation
Sustainable 

development

International 
recognition

Quality 
consistency

Development of
a portfolio of 

wineries

VIÑA CONCHA Y TORO HAS DEVELOPED A SUCCESSFUL 
BUSINESS MODEL WITH A STRATEGY FOCUSED ON:
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(In million US$)
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2005 2006 2007 2008 2009 2010

544

483
453

404

295
250

SALES IN EXPORT MARKETS – CHILE & ARGENTINA



(in million 9 liter cases)

2005 2006 2007 2008 2009 2010

12.9
11.8

16.3

20.5
18.9

17.6

CONSOLIDATED  EXPORT VOLUME – CHILE & 
ARGENTINA



REGION CASES
THOUSANDS

% CHANGE
2010  / 09

SHARE

Europe 10,570 6.1% 51.5%

United States 3,324 -1.7% 16.2%

Canada 906 10.9% 4.4%

Latin America 3,627 18.2% 17.7%

Asia 1,686 21.4% 8.2%

Africa 401 24.6% 2.0%

Total Exports 20,514 8.3% 100.0%

EXPORT SALES BY MARKETS 2010  
(CHILE & ARGENTINA)



(By volume) (By value)

Source: Vinos de Chile, bottled wine and bag-in-box
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CONCHA Y TORO’S EXPORT MARKET SHARE 
OVER CHILEAN EXPORTS



Source: Vinos de Chile
(1) Share over total Chilean bottled wine exported to each country in 2010 

RANK SHARE OVER TOTAL CHILEAN 
VOLUME EXPORTED (1)

UK 1º 49.5%

United States 1º 39.2%

Canada 1º 36.7%

Netherlands 1º 19.1%

Brazil 1º 24.3%

Japan 1º 42.0%

Denmark 1º 25.9%

Ireland 2º 13.9%

Germany 1º 19.6%

China 2º 7.2%

CONCHA Y TORO'S POSITION IN THE 10 LEADING 
MARKETS  FOR CHILEAN WINE



STRONG DISTRIBUTION NETWORK

] 135 countries

Own distribution subsidiaries
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BUSINESS MODEL WITH A STRATEGY FOCUSED ON:



BROAD PORTFOLIO OF PRODUCTS FOR ALL CATEGORIES: 
WITH THE CONCHA Y TORO ENDORSEMENT. UNIQUE IN THE INDUSTRY

Strong focus in brand building



SUCCESSFUL POSITIONING OF A 
GLOBAL BRAND IN THE 
PREMIUM CATEGORY

CASILLERO DEL DIABLO



Cases 2001: 619,000

Cases 2010: 3,000,000

Change: +4.85 times

CASILLERO DEL DIABLO



GLOBAL COMMUNICATION



GLOBAL COMMUNICATION



GLOBAL COMMUNICATION



GLOBAL COMMUNICATION



Casillero del Diablo 2005, 
Best Value Cabernet Sauvignon on the 
planet
Decanter, May 2006

Casillero del Diablo Merlot 2007
50 Best-Value Reds
Decanter, February 2009

Casillero del Diablo
Carmenere 2008 
Silver medal
Decanter , May 2009 

Casillero de Diablo Malbec 2009
90 points
Robert Parker, 2010

QUALITY AND CONSISTENCY



¿ WHAT EXPLAINS THIS GROWTH?
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GROWING IN IMAGE AND INCREASING INTERNATIONAL 
RECOGNITION OF THE CONCHA Y TORO PORTFOLIO



DON MELCHOR – OUTSTANDING CONSISTENCY
RECEIVING TOP ACCOLADES YEAR AFTER YEAR

HIGHEST SCORE FOR A CHILEAN WINE SINCE 2000

2 VINTAGES AMONG THE TOP 5 
BEST WINES OF THE WORLD
2001 - 2003

2007 93 pts

2006 94 pts

2005 96 pts

2003 96 pts TOP 100 N˚4

2001 95 pts TOP 100 N˚4

2000 94 pts TOP 100 N˚26



97 points by Robert Parker to its 2003 and 2005 vintages. 
The highest rating ever for a Chilean wine.

CARMÍN DE PEUMO: ICON CARMENERE

CARMIN DE PEUMO

HIGHEST SCORE FOR A CHILEAN WINE



MARQUES DE CASA CONCHA REMARKABLE
CONSISTENCY

JAPAN WINE CHALLENGE: 
CARMENERE 2007 BEST 
CHILEAN WINE



¿ WHAT EXPLAINS THIS GROWTH?

3535

Exclusive focus 
on wine

Strong portfolio 
of wines 

Brand building

Export orientation:
Market 

diversification
Strong distribution

network

Investments 
Innovation
Sustainable 

development

International 
recognition

Quality 
consistency

Development of
a portfolio of 

wineries

VIÑA CONCHA Y TORO HAS DEVELOPED A SUCCESSFUL 
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The Group sales have been driven by its subsidiaries, which have 
developed their own brands -unique portfolios- and have a notable 
presence in Chile's ranking of exporting wineries. In Argentina it has 
developed the Trivento brand. 

CASES 13.2 M 4.5 M 2.1 M 0.3 M 0.5 M              15T 2.6M

RANK #1 #2 #4 #3
EXPORT

PORTFOLIO OF WINERIES



¿ WHAT EXPLAINS THIS GROWTH?
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• 2011 record investment of the winery: US $ 300 million

– Vineyard expansion Chile & Argentina

– Increasing cellar and vinification capacity

– Additions to the bottling plants’ capacity

2006 2007 2008 2009 20102005

60

37

64
72

65

50

INVESTMENT (US$ MILLION)

SUSTAINED INVESTMENT OVER TIME

2011E

300

50

250



QUALITY ORIENTATION – VINEYARDS PLANTED



We view sustainability as an ongoing process in which we have already 
taken important steps to develop policies that will be consistent with this 
great objective in the future. 

Specific actions that seek to reduce the environmental impact of the 
winery:

] Climate Change

] Energy Efficiency

] Responsible Water Management

] Waste Management

SUSTAINABLE DEVELOPMENT COMMITMENT



Climate Change
] Estimation and verification of Carbon Footprint
] Since 2007  external verification

] Project Lightweight Bottles
Á Objective: Reduce Carbon Footprint
Á Weight reduction up to 14%
Á Fist step : varietals  Frontera and Sunrise
Á Second step: Casillero del Diablo line

Responsible Water Management
] Estimation of the Corporate Water Footprint  
] Concha y Toro is the first winery in the world to 

estimate its water footprint.

SUSTAINABLE DEVELOPMENT COMMITMENT



CONCHA Y TORO AMONG THE 
LEADING WINE COMPANIES IN THE WORLD



Second place among the most powerful wine brands in the world.

(“The Power 100”, Intangible Business,   May 2011)

AMONG THE MOST RECOGNIZED WINE BRANDS 
WORLD WIDE

BRAND COUNTRY RANKING WINE BRANDS

Gallo USA 1

Concha y Toro Chile 2

Robert Mondavi USA 3

Yellowtail Australia 4

Hardy’s Australia 5

Beringer USA 6

Sutter Home USA 7

Jacob’s Creek Australia 8 

Lindemans Australia 9

Blossom Hill USA 10



LARGEST VINEYARD AREA PLANTED – WINE 
COMPANIES



A NEW STAGE IN CONCHA Y TORO’S GLOBALIZATION

In a partnership of unparalleled importance for a Chilean company, 
Concha y Toro becomes the official sponsor of Manchester United for 
three years. 

Unique opportunity of increasing the penetration and visibility of 
Concha y Toro in key markets.

OLD TRAFFORD MANCHESTER (Sept 16 , 2010)



A NEW STAGE IN THE GLOBALIZATION OF 
CONCHA Y TORO



In a partnership of unparalleled importance for a Chilean company, 
Concha y Toro becomes the official sponsor of Manchester United for 
three years. 

Unique opportunity of increasing the penetration and visibility of 
Concha y Toro in key markets.

ADQUISITION OF FETZER VINEYARDS

• Transaction of US$ 234 million (April 2011).

• Forefront in environmental and sustainability practices.

• Located on the main New World wine region.

• Agricultural, oenological and productive practices of excellence.



• Open the doors to the productive market in 
California.

• Strengthens the commercial footprint in the North 
American market.

– Concha y Toro has a leader position in the imported 
category (#3)

– The Fetzer acquisition adds presence in the domestic 
market (Fetzer #8)

• Opportunity to develop the Fetzer and Bonterra 
brands in export markets.

• Fetzer Vineyards, one of the Top 10 selling brands 
in USA.

• Leader in the development of sustainable practices 
over 20 years.

• Bonterra, #1  in sales in the organic category.

ADQUISITION OF FETZER VINEYARDS




